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1. Preface by the director

In this first multimedia year report you can not only take knowledge of the
activities the Foundation PAZ Holandesa has realized in the past year, you can
also watch our video’s. This way, we hope to present you a more dynamic
image of our projects and activities in Arequipa. We keep our website
www.pazholandesa.nl updated and here you can read and watch the latest
news, photo’s and video’s.

Due to the problems with the Regional Government of Arequipa concerning
the agreement to finish the construction of the children’s hospital Tony
Molleapaza Rojas and the promised donation of the medical equipment that is
short, we only could carry out two surgery projects. During these campaigns,
80 children underwent an operation. After ten years organizing these projects,
these operations may seem a routine procedure; nevertheless the parent’s
happiness with the results of the child’s surgery continues to cause emotions,
gives energy and motivates us to even help more children.

Although we did not manage to finish the children’s hospital in 2009, we were
able to move all our polyclinical activitities to the new spacious location. Post
surgery care, as a part of the integral treatment, is one of our extra values we
offer to our patients. The free treatment does not only consist of several
corrective surgeries spread over several years, but also includes speech
lessons, dental care and psychological counseling for both parents and
patients. In 2010, we will put more emphasis on supplying information to the
parents by organizing workshops and other activities.

We aren’t lacking in new initiatives and ambition in 2010. Besides the
realization of the planned projects, we also planned courses and training for
the staff. Furthermore, we are expanding our local partnerships with other
organizations such as hospitals and universities, so we can prepare the
children’s hospital for a total integration in the Peruvian society. Besides we
will offer possibilities to follow training and courses.



Of course, many thanks go to our Peruvian team in Arequipa and the
International Surgery Teams for their tremendous drive, commitment and
their unremitting enthusiasm for their work. I thank the board for their
support and input during the last year. A very big thank you go to the funds,
subsidizers, sponsors, supporters and volunteers who support us morally and
financially and hence make our work possible. Please keep on supporting us!

Veel dank, thank you y muchas gracias,
Marjan van Mourik, director

Norma Timoney, plastic surgeon and Ingrid Mertens zur Borg, anaesthesist during a

home visit




The goal of the foundation is to improve the conditions of life in
social and medical areas for children with little economic
resources in Peru, as well as all actions that are connected or
otherwise are conductive to reach this goal.

Number of operations 135

Number of operated children — 80

Number of polyclinic consultations 7615

Number of children in food donation projects -125
Number of refunded medical prescriptions-4500
Number of donated surgery kits (drains) - 47
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2. Message of the Board

Again in 2009, the Foundation PAZ Holandesa succeeded in realizing a
number of surgical projects, in the dynamic way we always try to offer
aid. The continuous aid of the Foundation is really being appreciated by
the people of Peru and our surgical teams return fulfilled from their
respective missions.

The board wants to thank everybody involved for the enormous
dedication, verve and motivation with which the goals are being
achieved. We have faith in the future of Paz Holandesa. The
opportunity of being able to offer help to specific groups of children -
mainly by giving them a new look- makes the board very grateful.

Prof. Dr. D. Tibboel, pediatrician
Chairman Paz-Holandesa Foundation






3.1 Surgery projects

We realized two plastic surgery projects in the fall of 2009. The first was
carried out in October under the guidance of Dr. Norma Timoney and dr. Ron
Hiles, both plastic surgeons. Thirty five children received a new smile. In
collaboration with dr. Ingrid Mertens zur Borg, Leo Brugman, Karin Beijloos
and Leonie Schutter, these children were treated in the Hospital San Juan de
Dios. Unfortunately, due to a lack of availability of the operation room, surgery
could only be carried out from 7.00 to 12.00 o’clock.

For the second surgery project we had to move to the General Hospital, where
in the last two weeks of November plastic surgeon dr. Reinier van Twisk and
his team (dr. Jos Geurts, Henri Esman, Ilse van Denderen en Mirjam Sigter)
performed surgery on 45 children with a cleft lip, cleft palate or burns. It was
the first time that surgery projects have been carried out in this hospital.
Thanks to the dedication of the Peruvian team and nurses of the hospital,
everything went great. Once more 45 children with a smile!

Plastic surgery project october 2009



video plastic surgery project november 2009

3.2 Lecturing and training

The second plastic surgery project was concluded with a symposium “Late
effects of cleft treatment”. More than 100 specialists, physicians and nurses
attended lecturing of amongst others dr. Reinier van Twisk and made use of
the possibility to ask questions.

During the two operation projects, plastic surgeon dr. Jorge Armendariz and
children’s surgeon dr. Patricia Angulo, received training. For several years
now, both doctors participate in the surgery projects. Once the children’s
hospital is finished and operational, both surgeons will perform surgery
independently in our hospital.


http://www.vimeo.com/8198703

3.3 Post surgery care

Post surgery care consists of checkups, speech lessons, dental care and
psychological counseling of parents and patients. In addition, monthly
informative meetings are held on prevention, nutrition and on how reading,
speech and physical therapy exercises can be done at home with the children.

This latter point is in particular important to achieve progress and desired
results in the post surgery treatment of the children.
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3.4 Donations
For several years now, we weakly donate vegetables, fruits, meat milk and
other comestibles to two children’s homes in Arequipa.

The children’s home Chavez de la Rosa is owned by the council of Arequipa;
the food for this home is being supplied by the municipal kitchen. However,
the meals are insufficient and do not contain the necessary micronutritions,
carbohydrates, protein and minerals which kids in the age of 0 to 12 need.
The number of children living in this home are in between 60 and 80, many of
them are abandoned or are orphans.

The children’s home Sabandya is a private initiative and completely depends
on donations. In this home live around 40 mentally and physically disabled
children. All these children have been abandoned by their parents, mostly
directly after birth and do not even have a birth certificate. Without a birth
certificate, these children do not properly exist in Peruvian society and hence
don’t have any rights on education or medical care and are not eligible for
adoption. All the more reason why these children need help.

3.5 Support for hospitals

To all underage patients of the Hospital General and Hospital Goyeneche, who
have been declared insolvent and thus cannot afford to pay the medicines and
medical materials they need for their treatment or surgery, Paz donates the
needed items when these people show their prescription at the polyclinic

3.6 Projects in collaboration with the International Federation of Spina
Bifida and Hydrocephalus

Patients with spina bifida often suffer from a neurogene bladder and as a
result cannot hold their urine. These children receive a so called urine-
contininence management training at our hospital. This training teaches
children to catheterize a tube so they can control micturation. As a result,
they are able to go to school and are more easily accepted socially. In
addition, we donate surgery kits with a drain for children with hydrocephalus.






The children’s hospital Tony Molleapaza Rojas cannot completely be put in use
before the end of 2010 and as a consequence we depend on the availability of
operating rooms in local hospitals to organize surgery projects. Therefore we
can only organize two operation projects in 2010.

In the fall of 2010, two plastic surgery projects will take place in the Hospital
General. Around hundred patients will be operated in these projects.

Post surgery care consists of checkups, speech lessons, dental care and
psychological counseling of parents and patients. This service will be continued
in 2010.

The food donations to the children’s homes Chavez de la Rosa and Sabandya
will be continued.

The donation of medicines and medical materials to insolvent patients of the
Hospital General and Hospital Goyeneche will be continued.

The urine-continence management training will be extended with a training on
faeces-continence management. In addition, the program in which surgery kits
including a drain are donated to patients with hydroceaphalia will also be
continued.









5. 2.The children’s hospital 'Tony Molleapaza Rojas'

n the year report 2008 we included graphics on expected surgeries and
polyclinical consultations for the year 2009. Unfortunately, we could not
realize all of these expectations because we had to stop the construction of
the hospital temporarily; pending the decision of the local Government to
finish the construction and donate the medical equipment as they had
promised. The negotiations continued and several times it seemed that the
local government had found a solution to keep their promise, however, all of
these solutions were eventually disregarded. Until June 2009 we were able
to finance the construction with combined forces. However at this date we had
spend all our winnings and had to stop the construction work until further
notice. Fortunately, the polyclinical part of the hospital was already finished
and we were able to move all polyclinical activities to the Tony Molleapaza
Rojas children’s hospital.



http://www.vimeo.com/9049072
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entrance of the children's hospital

Today, July 2010, the local government has come to a solution to fulfill their
promise and it is expected that the hospital can be put into use in the fourth
trimester of 2010 and be operational as from the first of January 2011.

The patient is the key figure of the Tony Molleapaza Rojas' children’s hospital.
The organization will be managed by focusing on processes, with the following
crucial points:

- Impartiality: all patients, irrespective of their social background or financial
(im)possibility will receive the same high quality medical care;

- Care coordination = multidisciplinary care

- Social care for the family;

- Evidence based practice;

- Digital hospital management processes by means of a software program;

- Programs on prevention

- Involve family and patients in their treatment.






All PAZ-volunteers and donors

Anna Muntz Stichting

Anton Jurgens Stichting

Atos Origin

Christine Bader Stichting

Drager Medical

EGM Architecten

Embassy of Japan (Lima, Peru)
Familie Beerda

Familie Pappers

Familie Schipper

Forbo

Formica

Gobierno Regional de Arequipa (Peru)
Het Poststempel

't Hooge Huys

IF

Ing.bureau E.Keur

Limburgia

Municipio Paucarpata (Arequipa,Peru)
NCDO

Paul Tensen Stichting

Pijnenburg Import

Rikie Starkenburg

Smits Visuals

Stichting Jong, Amsterdam

Stichting Bijzondere Gezondheidszorg
Stichting Katholieke Jongerenbelangen
SV Interieurgroep

Stichting Klein Madurodam

Stichting Mundo Crastino Meliori

The Smile Train (New York, USA)
Stichting True Blue
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personal As.PAZ-Holandesa
last row flir. Jack Diaz, stagiar, Donny Lazlo, cleaning, Edgar Polar, storage , Alex Molleapaza,
stagiar, Edith Romero, dentist. middle row Juana Gonzalez, Melina Diaz, logopedist, Luz Rojas,
logopedist, Ernestina Rubrio, cleaning, Patricia Angulo, pediatric surgeon, Melania Vergarra, nurse.
front row fltr. Max Romero, facility manager, Dora Damani, pschygologe, Miguel Talavera, PR and
Marketing.

Not on this photo: Manuel Rivera, doctor, Jorge Concha, doctor, Nuvia Valdiva, pediatrist, Rafael
Fernandez, fysiotherapist and Inez Barra, nurse.






7. Organisation
The Board

Prof. Dr. D.Tibboel, president

Dr. P. Knegt, secretary

G. Verheul RA, treasurer

Dr.G.Olyhoek, member




Member of Honour

Dr.D.Paz y Geuze

Director

M.J. van Mourik

Council of recommendation
Dr. R.Hiles, plastic surgeon
Drs. M.van Mourik, economist

Secretariat

Stichting Fundacion PAZ-Holandesa
Contact: Patrick v.d. Westelaken
Kleiweg 91a

3051 GK Rotterdam, The Netherlands
T +31(0)10 — 4853737

E info@pazholandesa.com

| www.pazholandesa.nl

8 ABNAMRO 54.85.43.534

The Board of As.PAZ-Holandesa, Arequipa
“M.J.van Mourik, president

" Dr.J.E.Escarza Benitez, secretary

" Dr.P.Bellido, treasurer

Urb.Villa Continental, Calle 4 nr.101
Paucarpata, Arequipa
T +51(0)54-432281
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